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Importance: High

WARNING - This email originated from outside the State of Nevada. Exercise caution when
opening attachments or clicking links, especially from unknown senders.

REVISED Appendix A Attached for Project Management

In reviewing your documents I do have a few questions that will more than likely get asked of you during
the council meeting, as well as a few corrections that need to be made. In addition to the 5910’s that I
previously requested, here are a few more items I need clarified or corrected:

1. On page 4 of standards, you have marked that you will not operate with JATC or ATC. The council
will want to know who will be handling any issues related to the apprentices and or grievances.
Along with you, as you are the only listed employer for the program, they will want to ensure there
is a party that can mediate any issues.

I have an advisory board that can assist in these areas, if necessary.

1. For Appendix A for the Project Manager, the packet is titled Market Research and Marketing
Specialist. Is this correct or an error? Also need to clarify that your apprentice ratio is 1:1 on page
2.

I have corrected the title error and attached the revised version in this email. Apprentice ratio is 1:1.

1. In appendix D, you selected Alternative selection methods. Can you clarify for me what those
selection methods will be?

1. The Sponsor will follow standard company procedures for filling an open position from outside the
company as well as utilize local DOL, local Dept. of Economic Development and other local resources to
find viable candidates.

2. Once a list of qualified applicants is generated, the sponsor will interview each candidate and develop
a final selection list.

3. The Sponsor/CEO will make the final selection based upon the occupational requirements and the
needs of the company

1. As for post-apprenticeship employment, is there a plan to assist apprentices in obtaining full time
employment after completion?

Yes, I will be primarily be employing the apprentices and/or offering employment through collaborative
partnerships with other business owners in my network.

Look forward to hearing from you and getting the 5910’s.- Sent!

Thanks,

mailto:jgrant@trainthetradesnow.com
mailto:TGiddens@labor.nv.gov
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Appendix A


WORK PROCESS SCHEDULES

AND


RELATED INSTRUCTION OUTLINE 

TrainTheTrades, LLC

Project Management Specialist

O*NET-SOC CODE: __13-1082.00__   RAPIDS CODE: _____3019______

APPROVED BY


THE NEVADA LABOR COMMISSIONER AND THE NEVADA STATE APPRENTICESHIP COUNCIL

Toni Giddens, Nevada State Apprenticeship Director


REGISTRATION DATE: ____6/18/24__________


RAPIDS PROGRAM ID NUMBER: ____3019_____________

DEVELOPED IN COOPERATION WITH THE


THE NEVADA LABOR COMMISSIONER, THE NEVADA STATE APPRENTICESHIP COUNCIL AND THE U.S. DEPARTMENT OF LABOR

Appendix A

WORK PROCESS SCHEDULE


This schedule is attached to and a part of these Standards for the above identified occupation.


1. TYPE OF OCCUPATION


 FORMCHECKBOX 

Time-based
 FORMCHECKBOX 

Competency-based
 FORMCHECKBOX 

Hybrid


2. TERM OF APPRENTICESHIP

The term of the occupation shall be defined by the attainment of all competencies of the position. 1) If the program uses a time-based approach, requires the  completion of  not  less  than  2,000  hours  of [work  experience,] on-the-job learning, consistent   with   training   requirements   as established by practice in the trade; (2) If  the  program  uses  a  competency-based  approach, specify the skills that must be demonstrated by an apprentice and address how  on-the-job  learning  will  be  integrated  into  the program; or (3) If  the  program  uses  a  hybrid  approach,  specify the skills  that  must  be  acquired  and  the  minimum  number  of hours   of   on-the-job   learning   that   must   be   completed   by   an apprentice.

This would be expected to occur within approximately ___2000___ hours (must be at least 2,000 hours) of OJL, supplemented by the minimum of 144 hours of related instruction per year of the apprenticeship.

3. RATIO OF APPRENTICES TO JOURNEYWORKERS

The apprentice to journey worker/fully trained worker ratio is:  1__ apprentice(s) to journey worker/fully trained worker(s).

4. APPRENTICE WAGE SCHEDULE


An apprentice minimum starting wage will be at least $___28_____ per hour.  Apprentices shall be paid a progressively increasing schedule of wages based on either a percentage or a dollar amount of the current hourly journey worker/fully trained worker wage.  A journey worker/fully trained worker minimum wage will be at least $_44_______. 

1-Year Term Example:


1st
6 months = % or $

2nd
6 months = % or $

Periodic review and evaluation of the apprentice’s on-the-job learning and related technical instruction will be conducted in alignment with the wage schedule established.

5. WORK PROCESS SCHEDULE (See attached Work Process Schedule)


The sponsor may modify the work processes to meet local needs prior to submitting these Standards to the appropriate Registration Agency for approval.


6. RELATED INSTRUCTION OUTLINE (See attached Related Instruction Outline)


The sponsor may modify the related instruction to meet local needs prior to submitting these Standards to the appropriate Registration Agency for approval.


Appendix A


WORK PROCESS SCHEDULE


The term of the occupation shall be defined by the attainment of all competencies, both technical and behavioral, of the position, which would be expected and approximated to occur within _____2000_____ hours of OJL, supplemented by a minimum of 144 hours of related instruction per year of apprenticeship. 

Apprenticeship Competencies – Technical


		Item

		Work Processes

		Approx.
Hours



		A

		Assign duties or responsibilities to project personnel

		100



		B

		Communicate with key stakeholders to determine project requirements and objectives

		100



		C

		Confer with project personnel to identify and resolve problems

		100



		D

		Create project status presentations for delivery to customers or project personnel

		80



		E

		Develop or update project plans including information such as objectives, technologies, schedules, funding, and staffing.

		100



		F

		Identify project needs such as resources, staff, or finances by reviewing project objectives and schedules

		100



		G

		Identify, review, or select vendors or consultants to meet project needs

		100



		H

		Monitor costs incurred by project staff to identify budget issues

		100



		I

		Monitor project milestones and deliverables

		120



		J

		Monitor the performance of project team members to provide performance feedback

		100



		K

		Negotiate with project stakeholders or suppliers to obtain resources or materials

		110



		L

		Plan, schedule, or coordinate project activities to meet deadlines

		100



		M

		Prepare and submit budget estimates, progress reports, or cost tracking reports

		100



		N

		Produce and distribute project documents

		110



		O

		Propose, review, or approve modifications to project plans

		100



		P

		Recruit or hire project personnel

		100



		Q

		Report project status, such as budget, resources, technical issues, or customer satisfaction, to managers

		100



		R

		Request and review project updates to ensure deadlines are met

		100



		S

		Schedule or facilitate project meetings

		100



		T

		Submit project deliverables to clients, ensuring adherence to quality standards

		80



		 

		Total hours (approximate)

		2000





The above on-the-job-learning (OJL) work process competencies are intended as a guide. It need not be followed in any sequence, and it is understood that some adjustments may be necessary in the hours allotted for different work experience. In all cases, the apprentice is to receive sufficient experience to make them fully competent and use good workmanship in all work processes, which are a part of the industry. In addition, the apprentice shall be fully instructed in safety and OSHA requirements.

Apprenticeship Competencies – Behavioral


In addition to mastering all the essential technical competencies, an apprentice must consistently demonstrate at an acceptable level the following behavioral competencies, to complete the apprenticeship.  


		Item #

		Behavioral Competencies



		1.

		Participation in team discussions/meetings



		2.

		Focus in team discussions/meetings



		3.

		Focus during independent work



		4.

		Openness to new ideas and change



		5.

		Ability to deal with ambiguity by exploring, asking questions, etc.



		6.

		Knows when to ask for help



		7.

		Able to demonstrate effective group presentation skills



		8.

		Able to demonstrate effective one-on-one communication skills



		9.

		Maintains an acceptable attendance record



		10.

		Reports to work on time



		11.

		Completes assigned tasks on time



		12.

		Uses appropriate language



		13.

		Demonstrates respect for patients, co-workers, and supervisors



		14.

		Demonstrates trust, honesty, and integrity



		15.

		Requests and performs work assignments without prompting



		16.

		Appropriately cares for personal dress, grooming and hygiene



		17.

		Maintains a positive attitude



		18.

		Cooperates with and assists co-workers



		19.

		Follows instructions/directions



		20.

		Able to work under supervision



		21.

		Able to accept constructive feedback and criticism



		22.

		Able to follow safety rules



		23.

		Able to take care of equipment and workplace



		24.

		Able to keep work area neat and clean



		25.

		Able to meet supervisor's work standards



		26.

		Able to not let personal life interfere with work



		27.

		Adheres to work policies/rules/regulations





RELATED INSTRUCTION OUTLINE

The related instruction has been developed in cooperation with employer-partners as part of the apprenticeship. The following is a set of courses to be delivered by subject matter experts. 

Related Technical Instruction (RTI) - This instruction shall include, but not be limited to, at least ____144____ hours per year for each year of the apprenticeship.  The related theoretical education listed below is tightly integrated with real work product.  The curriculum is defined as a variety of classes, around which the exams and projects are based. By defining the RTI this way, all competencies required of the students are met, through project work.


COURSE








 


TOPICS








    HOURS

A. Module 1: Introduction to Project Management



# 20

B. Module 2: Project Initiation






# 26

C. Module 3: Project Planning






# 32

D. Module 4: Project Execution






# 28

E. Module 5: Project Control






# 24



F. Module 6: Project Closure






# 14

COURSE TOPIC DESCRIPTIONS

A. Description  #1/A.- The purpose of this training is to provide participants with a comprehensive understanding of project management principles, methodologies, and best practices. The training aims to equip attendees with the knowledge and skills required to effectively manage projects and deliver successful outcomes.

B. Description  #2/B.- The purpose of this training is to equip participants with the necessary skills and knowledge required for effective project initiation. It aims to provide them with a comprehensive understanding of defining project scope, conducting feasibility studies, identifying key stakeholders, documentation and reporting, project initiation best practices, and evaluation of project initiation processes.

C. Description #3/C.- The purpose of this training is to provide participants with a comprehensive understanding of project planning, from the basics of project management to advanced techniques. Participants will gain practical skills and knowledge to effectively plan, budget, mitigate risks, and monitor project progress, ultimately preparing them to excel in project planning roles.

D. Description #4/D.- The purpose of this training is to provide a comprehensive understanding of project execution principles and techniques, equipping participants with the knowledge and skills needed to effectively manage and drive the success of projects.

E.
Description #5/E.- The purpose of the training is to provide participants with a comprehensive understanding of project control and its importance in project management. It covers essential techniques, tools, and best practices for effective project control, as well as career development opportunities in project management.

F. Description #6/F.- The purpose of the training is to provide a comprehensive understanding of project closure in project management, covering the importance of project closure, documenting project outcomes, conducting project evaluation, transitioning project deliverables, and celebrating project success.

SECTION 27 - OFFICIAL ADOPTION OF APPRENTICESHIP STANDARDS


TrainTheTrades, LLC hereby adopts these standards of apprenticeship. 

Sponsor(s) designate the appropriate person(s) to sign the standards on their behalf.


Jacqueline Grant



Date:      6/18/24                         

Signature of Sponsor (designee)

_Jacqueline Grant, Founder and Director_________________________________________


Type Name & Title






Jacqueline Grant, MBA, PMP, SMC, SPOC, SCT, AEC, SCMS-P, SCCS-P
Founder/Director
TrainTheTrades(TM), LLC
jgrant@TrainTheTradesNow.com
TrainTheTradesNow.com

#1 Amazon Bestselling Author of
Training for Profit: How Construction Industry Entrepreneurs
Can Get Paid by the Government to Develop High Performing Teams
and Boost Their Bottom Line

Producer: The Trades Infrastructure & Jobs Act Summit

Producer: Infrastructure's Influence Construction Pros Podcast

Producer: Build Your Consulting Business NOW! Summit

Producer: The Difference Makers LinkedIn Live Show

Author of: What to Expect When Taking the PMP Exam

Author of: Where are the Risks in Your Organization?

​​​​

mailto:jgrant@TrainTheTradesNow.com
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fTrainTheTradesNow.com&c=E,1,3ycUD7jl63St3okBpTucgPVAt0tJwKKndn2DbafLCVyDRA1kSJ60U_Oklzn-S-wp1pH88mokGyESyS7eEC8XLB3P7BpeY1fPI4QACrHbbbUVMj1NTQ,,&typo=1&ancr_add=1


July 2, 2024 3:46 PM, "Toni Giddens" <TGiddens@labor.nv.gov> wrote:

Jacqueline,

In reviewing your documents I do have a few questions that will more than likely get asked
of you during the council meeting, as well as a few corrections that need to be made. In
addition to the 5910’s that I previously requested, here are a few more items I need clarified
or corrected:

1. On page 4 of standards, you have marked that you will not operate with JATC or
ATC. The council will want to know who will be handling any issues related to the
apprentices and or grievances. Along with you, as you are the only listed employer
for the program, they will want to ensure there is a party that can mediate any
issues.

2. For Appendix A for the Project Manager, the packet is titled Market Research and
Marketing Specialist. Is this correct or an error? Also need to clarify that your
apprentice ratio is 1:1 on page 2.

3. In appendix D, you selected Alternative selection methods. Can you clarify for me
what those selection methods will be?

4. As for post-apprenticeship employment, is there a plan to assist apprentices in
obtaining full time employment after completion?

Look forward to hearing from you and getting the 5910’s.

Toni Giddens

State Apprenticeship Director

Office of the Labor Commissioner

3340 West Sahara Avenue

Las Vegas, NV 89102

Office Phone 702-486-2650

Fax number 702-486-2660

E-mail tgiddens@labor.nv.gov

http://labor.nv.gov

CONFIDENTIALITY NOTICE

This E-mail (which may include attachments) is intended to be read only by the person(s) to whom it is
addressed. This E-mail may contain confidential information, confidential attorney-client communication exempt
from disclosure under applicable law​, agency information made confidential by applicable law, and proprietary
information. If you have received this E-mail in error, do not print it, forward it, or disseminate it or its contents.
In such event, please notify the sender by return E-mail (or by phone at the number shown above) and delete the
E-mail file immediately thereafter. Thank you for your cooperation.

mailto:tgiddens@labor.nv.gov
https://linkprotect.cudasvc.com/url?a=http%3a%2f%2flabor.nv.gov%2f&c=E,1,C56ZyL_XBZi1RjVK474CYz3qsCi3XlSB5ZNYxhnd_5SKE8JjQgWOemif-exBaz5Vd0SYGnbRAxqvujiGrsD8mQv4H_i1urvI-OOIXPHkCwC7&typo=1


From: Jacqueline Grant-TrainTheTrades(TM) <jgrant@trainthetradesnow.com>
Sent: Thursday, June 27, 2024 3:58 PM
To: Toni Giddens <TGiddens@labor.nv.gov>
Subject: Fwd: Re: Nevada Apprenticeship
Importance: High

WARNING - This email originated from outside the State of Nevada. Exercise caution
when opening attachments or clicking links, especially from unknown senders.

Ms. Giddens,
Thank you again for our recent conversation. As we previously discussed, I am providing
my application for three (3) new Nevada apprentice programs before the deadline you gave
me of the end of June, for consideration to be on the agenda for the upcoming August
committee meeting. Zip files are attached. Please confirm receipt.

Market Research Analyst and Marketing Specialists

Training and Development Specialists

Project Management Specialists

Thanks,
Jacqueline Grant, MBA, PMP, SMC, SPOC, SCT, AEC, SCMS-P, SCCS-P
Founder/Director
TrainTheTrades(TM), LLC
jgrant@TrainTheTradesNow.com
TrainTheTradesNow.com

#1 Amazon Bestselling Author of
Training for Profit: How Construction Industry Entrepreneurs
Can Get Paid by the Government to Develop High Performing Teams
and Boost Their Bottom Line

Producer: The Trades Infrastructure & Jobs Act Summit

Producer: Infrastructure's Influence Construction Pros Podcast

Producer: Build Your Consulting Business NOW! Summit

Producer: The Difference Makers LinkedIn Live Show

Author of: What to Expect When Taking the PMP Exam

Author of: Where are the Risks in Your Organization?

mailto:jgrant@trainthetradesnow.com
mailto:TGiddens@labor.nv.gov
mailto:jgrant@TrainTheTradesNow.com
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fTrainTheTradesNow.com&c=E,1,s5tStiFfHJ0rvw0vgxhdaX4Onpg6ago8jmKLScfoEF-PfSpWHRfIdqcgq3t8eDma_eTOyzJZCQCsTWUaWbaLPf-8AqvJ_LZz04D2iSyEo9db2MUdHD6e74M,&typo=1&ancr_add=1


​​​​

-------- Forwarded message -------
From: "Jacqueline Grant-TrainTheTrades(TM)" <jgrant@trainthetradesnow.com>
To: "Toni Giddens" <TGiddens@labor.nv.gov>
Sent: June 20, 2024 3:01 PM
Subject: Re: Nevada Apprenticeship

Ms.Giddens,
Thank you for your response. Yes, you did provide the standards and I am working to
complete them for my four programs. You may recall that we spoke via phone on Tuesday
of this week. You said that since I did not have competing programs, you did not need the
60 day period and that you would accept them from me by the end of this month. I will have
them to you by then and look forward to your feedback.

I was invited by Ms. Pereira, to attend the Nevada Apprentice Workforce Convening &
Training, however, I am traveling and will not be able to attend. Was it be recorded? Is
there an opportunity to have a replay?I am very interested in attending events like this and
meeting the leaders you have gathered. Will another event like this be held in the near
future?

Thanks,
Jacqueline Grant, MBA, PMP, SMC, SPOC, SCT, AEC, SCMS-P, SCCS-P
Founder/Director
TrainTheTrades(TM), LLC

mailto:jgrant@trainthetradesnow.com?to=%22Jacqueline%20Grant-TrainTheTrades(TM)%22%20%3cjgrant@trainthetradesnow.com%3e
mailto:TGiddens@labor.nv.gov?to=%22Toni%20Giddens%22%20%3cTGiddens@labor.nv.gov%3e


jgrant@TrainTheTradesNow.com
TrainTheTradesNow.com

#1 Amazon Bestselling Author of
Training for Profit: How Construction Industry Entrepreneurs
Can Get Paid by the Government to Develop High Performing Teams
and Boost Their Bottom Line

Producer: The Trades Infrastructure & Jobs Act Summit

Producer: Infrastructure's Influence Construction Pros Podcast

Producer: Build Your Consulting Business NOW! Summit

Producer: The Difference Makers LinkedIn Live Show

Author of: What to Expect When Taking the PMP Exam

Author of: Where are the Risks in Your Organization?

​​​​

June 20, 2024 2:37 PM, "Toni Giddens" <TGiddens@labor.nv.gov> wrote:

Good afternoon Jacqueline,

mailto:jgrant@TrainTheTradesNow.com
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fTrainTheTradesNow.com&c=E,1,CdT5xQUFR920FHHFU1VhcwaXzeQcRuvAO1QF8Fng5p8-kg0rD4LDeUisFg5lTST-jYTgwck2fCz4CuY4C5j4tYgNEy0C3HHAG6DdjvAPzzD_ILONrm05wE0,&typo=1&ancr_add=1
mailto:TGiddens@labor.nv.gov?to=%22Toni%20Giddens%22%20%3cTGiddens@labor.nv.gov%3e


Did you receive the email I sent with the Nevada Standards templates? We
will need these to be completed and returned to us for review to be added to
a Council Meeting for approval. I have attached them just in case. Please let
me know if you have any questions or I can provide any assistance.

Toni Giddens

State Apprenticeship Director

Office of the Labor Commissioner

3340 West Sahara Avenue

Las Vegas, NV 89102

Office Phone 702-486-2650

Fax number 702-486-2660

E-mail tgiddens@labor.nv.gov

http://labor.nv.gov

CONFIDENTIALITY NOTICE

This E-mail (which may include attachments) is intended to be read only by the person(s) to
whom it is addressed. This E-mail may contain confidential information, confidential attorney-
client communication exempt from disclosure under applicable law​, agency information made
confidential by applicable law, and proprietary information. If you have received this E-mail in
error, do not print it, forward it, or disseminate it or its contents. In such event, please notify the
sender by return E-mail (or by phone at the number shown above) and delete the E-mail file
immediately thereafter. Thank you for your cooperation.

mailto:tgiddens@labor.nv.gov
https://linkprotect.cudasvc.com/url?a=http%3a%2f%2flabor.nv.gov%2f&c=E,1,BGMb3K7VndupL6-IDrdv3qbvo4UFN1l5LfT0A8d5G68Ch2gzABYQXL0xZLCpRbsTv0HjFWvrmMAZway7tN6xGcHPdYLD9VLo5d00rLYXb1R5nODjoLaieA,,&typo=1

